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From making to letting managers manage: 

• Working towards results

• Cross boarder authority

• Citizen/ customer involvement

• Leadership

• Change and culture
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Let managers manage by using results ?

• Responsibility vs accountability: Span of 
performance
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Let managers manage with cross boarder
authority?

-Depth of performance: levels of government

-Public-public partnerships
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Let managers manage with the support of 
citizens and customer involvement?

-Public-private partnerships (performance 
governance)
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Letting managers manage through
leadership?

-Political, administrative, and citizen
leadership
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Letting managers manage within their
culture

-Power distance; uncertainty avoidance; 
individualism/collectivism; masculinity/ 
femininity; long term/ short term

From making to letting managers manage: 

• Working towards results

• Cross boarder authority

• Citizen/ customer involvement

• Leadership

• Change and culture



2011-09-22

8

EGPA
rue Defacqz, 1, Bte 11
B-1000 Brussels (Belgium)
Phone : +32/2/536.08.80 - Fax : +32/2/537.97.02 
e-mail : egpa-geap@iias-iisa.org

Prof. dr. Geert Bouckaert, Director, Instituut voor de Overheid, Public 
Management Institute, K.U.Leuven

Parkstraat 45 bus 3609, BE-3000 Leuven, 0032 16 32 32 70

www.instituutvoordeoverheid.be - www.publicmanagement.be


